NORTHERN VA

EMS

COUNCIL

Northern Virginia Emergency Medical Services Council, Inc.
Board of Directors Meeting
VIA ZOOM

Meeting Minutes
Thursday, October 17, 2024

DIRECTORS PRESENT (Listed Alphabetically by First Name)
See the list at the end of the minutes.

GUESTS

Call to Order

Council President Nate Strong welcomed all in attendance and called the meeting to order at 10:04 am
o No representatives from the public requested to address the Board.

Approval of Minutes

The NVEMSC Board of Directors meeting minutes on September 19, 2024, were emailed for review.
e John Wanamaker made a motion to accept as written, seconded by Beth Adam:s.
e The minutes were unanimously approved.

Treasurer’s Report

The financial reports for September were sent via email for review.
e Beth Adams made a motion to approve the financials as submitted, seconded by Jamie Cooper.
e The financials were unanimously approved.

President’s Report
President Nate Strong advised he had no report for today’s meeting.
e He is working with NVERS on the merger.

Executive Director’s Report
Interim Executive Director Laura Vandegrift submitted the following report:
e OEMS Funding

(@)

All outstanding quarterly contract payments are up to date. The FY25 Q1 report and
supporting documents will be submitted next week.

e Maedication Kit Transition Update

O

On October 9, 2024, the FDA released a document entitled “DSCSA Exemptions from Section 582
(d)(1) and Other Requirements of the FD&C Act for Certain Trading Partners.” While everyone is
still reviewing the document, we believe this may give the hospitals the “cover” they need to
continue the current regional EMS medication kit restocking program for a short time beyond
the previous November 27, 2024, deadline. While this is good news, it certainly does not allow
us to cease or even slow down our efforts to transition to a new EMS medication resupply
process. On October 9, 2024, the Regional EMS Councils also became aware of a DEA
announcement that they would announce the final rule for the Protecting Patient Access to
Emergency Medication Act (PPAEMA) in December of 2024. If that occurs, another deadline will
impact the transition. Your Regional EMS Councils will keep you posted on developments. We
also continue to stand by and assist any agency with applying and preparing for the Virginia Board
of Pharmacy Controlled Substance Registration and U.S. Drug Enforcement Administration
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License for Schedule II-V Controlled Substances and the processes required to resupply its own
EMS medications.

o On October 15™, NVEMSC held a meeting of hospital pharmacists and EMS leadership related to
the medication transition, and over 40 participants attended. There was good discussion and a
request for an additional meeting before the November 27" deadline. Laura will send the
invitation for that meeting soon.

EMS Next Steps Update

o The EMS Next Steps Workgroup has ended its work at the request of Dr. Karen Shelton. A new
workgroup may be formed as VDH continues working toward a new vision and structure for
OEMS and the regional EMS Councils.

EMS Council Designation

o The EMS Council Designation packets have been released and are due December 15th.

o OnOctober 3rd, Laura met with Kristin Nickerson and Andrew Slater from NVERS, as well as Chris
Vernovai, Karen Owens, and Tim Perkins from OEMS, to discuss the council designation and
considerations for who should submit for the upcoming designation period relative to finalizing
the merger of NVEMSC and NVERS.

Council Directors reaching out to local legislators

o Regional Council Directors are setting up meetings with local legislators, particularly those on the
House Appropriations Committee in their region. Laura will be reaching out to agency leaders
to join.

Annual Audit
o The annual audit for FY24 has not yet begun but is expected to start in the next week or two.
Council Funding and Annual Assessments

o Annual membership assessments went out to all agencies in August, and most have been
received.

o Laura will send reminders to those who are outstanding. Failure to pay membership dues
relinquishes your seats on the Council’s Board of Directors and any voting rights on Council
matters.

STATE AND REGIONAL COMMITTEE REPORTS

Stroke Smart Update
Estee Warring provided the following update:

With it being fall, there’s a community event or festival every weekend. I've capitalized on that by
working with event organizers to allow the council to set up a table where | could hand out stroke
smart material to those in attendance.

o Some events have been quite large, with thousands of attendees, and others a little smaller,

allowing for more engaging discussions.

o Through these events, I've distributed over 100 magnets and pens with the Be Fast message.
I've taught one class with a 55+ community and am working with Loudoun’s Medical Reserve Corp to
get on their training schedule soon.
Michelle and | continue to engage in a dialogue with AHA regarding their Get With The Guidelines
subscription to determine if it's a product that would benefit the council and ultimately improve
patient care in our region.

AHA Training Center
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Michelle Ludeman provided the following written report:

e We are excited to announce our region's 2024 EMS Mission: Lifeline Award winners. These awards
recognize outstanding EMS agencies that have gone above and beyond to improve heart attack care and
save lives. These agencies have demonstrated an unwavering commitment to providing exceptional,
evidence-based treatment for heart attack patients, ensuring that those experiencing life-threatening
emergencies receive the care they need quickly and effectively.

About the Mission: Lifeline Program

The American Heart Association’s Mission: Lifeline Program is dedicated to improving
the care of heart attack patients by fostering seamless integration between EMS and
hospital teams. EMS agencies are the first point of contact in the care continuum, rapidly
identifying heart attacks, initiating treatment, and ensuring timely handoffs to hospitals
for advanced care.
The Mission: Lifeline Awards honor EMS agencies that consistently meet national
standards for heart attack care, focusing on timely diagnosis, pre-hospital interventions,
and collaboration with hospitals to ensure the fastest, most effective treatment.
The following EMS agencies have been recognized for their excellence in heart attack
care:

e Arlington County Fire Department

e (City of Fairfax Fire Department

e (City of Manassas Fire and Rescue

e We are scheduled to be monitored by AHA on 11/3/2024 during the HeartCode PALS Course, 0900-1300,
at Loudoun County Fire and Rescue Training Academy. | also found out that AHA is only monitoring one

discipline.

State EMS Advisory Board
Beth Adams provided the following written report:
e Next meeting is November 14-15 in Richmond.

Provider Health and Safety
Michelle Ludeman advised their next meeting is in November.

Medical PI Committee

Kate Kramer provided the following update:
e The committee met on October 9™ and the topic was dementia.
e There was a presentation by Dr. Jennifer Pauldurai and RAFT.
e Next meeting in January.

Trauma Pl Committee

Kate Kramer provided the following update:
o No meeting since our last BOD meeting.

Medevac Committee

Rick Cohen advised of the following:
e We haven’t met since the last meeting in August; the next meeting is in November
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Patient Tracking Workgroup
Jamie Cooper provided the following update on this workgroup.

Chief Cooper has stepped down as chair of the workgroup.

Easton Peterson will be the chairperson.

They will reinvigorate this workgroup. Recently, they had a good meeting at senior operations about
vendors, moving the program forward, etc.

Ask for the group; please be on the lookout for an email for volunteers on this workgroup and its
committees. It would be best to have someone from all of the agencies.

Regional Medical Directors & State Medical Direction Committee
Dr. Morgan provided the following update:

Regional OMD meeting was postponed to 10/24/24.

The state meeting was held earlier this month in Richmond.

We don’t have a state medical director because Dr. Lindbeck and VDH's contract has fallen through, so
he has taken a step back. He checks and answers emails, but not much more. It was asked if there was
any interest in changing the contract, for instance, with a healthcare system. It didn’t sound like there
was much interest to change at this point.

Discussion on Rx

Baxter issue and strategic national stockpile and whether to tap that, but no hard decisions.

Training and Certification Committee
Michelle Ludeman provided the following written report:

Debbie Akers —

o Debbie reported that they added 30 new Education Coordinators from an EC Institute conducted
in Virginia Beach in September. She also reported that they have 282 EC Candidates, with 65 who
successfully completed their hours requirements, and 24 are ready for the invitation to the next
institute. The deadline for the next institute is December 13. She will be working on the 2025
institute and will update the calendar next week. Debbie advised that there is an update at VPCC
(Williamsburg) on Friday, and the last update for 2024 will be held at the SW Higher Ed Center in
Abingdon on December 7.

o Debbie advised that the recert cycle for NREMT is open and they are again accepting the Virginia
way for entering CE completion. She will have the update to the Virginia Quick Guide posted on
Monday. She also advised the NREMT is allowing CAPCE courses to be automatically updated to
provider accounts. She has asked all 3rd party vendor to not do that as it has negative effects on
your transcript. She advises that providers who have completed this import should zero out the
classes and utilize the Quick Guide for NREMT recertification.

o Debbie also advised the committee that the High School EMS Program document were approved
last meeting was subsequently approved by MDC; however, it remains with VDH for a final
review before going to the EMSGAB in November.

Interim Director — Rachel Stradling —

o Rachel provided an update on the recruitment of the OEMS Director. They have received 75
applicants. A written exercise has been given to the successfully screened candidates with an
expected start to interviews in mid-November. The projected onboarding timeframe will be
January 2025. She also advised that they are working to recruit for ACE Division and a Program
Rep for Northern Virginia.
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o Rachel provided an update on the procurement processes currently underway. She advised that
the Office of EMS can no longer support the electronic Patient Care Report system and will be
asking for support from TCC for a special initiative grant funding request to the EMSGAB to fund
non-profit agencies for 12 months to allow these agencies to work to self-fund their ePCR
platform.

o A motion was made and carried “To support the Office of EMS with a special initiative grant
funding through the RSAF process to allow agencies to apply for and procure their own ePCR
platform, so as long as it is forward facing with the state procured repository for reporting and
objectivity.”

o She also advised that the Office was in contract negotiations with Vector Solutions to move the
contract from the regional councils back to the state. The current contract expires in November;
however, she wanted to make the committee aware that there could be an interruption in
service as they navigate VITA requirements.

e Deputy Director of Compliance and Education — Scott Winston provided an update on Chapter 32
Regulatory review process; it is currently in Phase Il. Scott also provided a legislative update regarding
HB1309, HB1259, and HB933.

o HB933 was passed and has directed all providers affiliated with an EMS agency to complete
training regarding patients with Alzheimer’s and dementia. The committee discussed the
necessary training and was advised that all Virginia-approved third-party CE providers have
training that meets the intent of HB933 and can be used as such.

e Revision to Auxiliary Program Worksheet—Brian Mclntosh—Brian presented a revised Standardized
Course CE document that provides a breakdown of authorized CE for standardized courses, initial and
refresher, with a clear delineation of pediatric hours for each course. All members were in favor of the
motion, and it was carried.

e Peppy Winchel — Peppy discussed a need for training integration across public safety agencies and
partners. A discussion occurred identifying training needs and resource map across Virginia. A motion
was made by Brian Mclntosh requesting the Office of EMS determine the training needs and resources
mapping of our current public safety agencies. All members were in favor of the motion and the motion
carried.

e Non-agenda New Business — Peppy Winchel — Peppy asked OEMS the status of the training equipment
utilized at the EMS Symposium. Rachel Stradling advised that an inventory was ongoing. Peppy asked
about the availability of the materials to be used by ECs, agencies, and councils. Rachel advised that they
were working on a plan for an equipment library or the ability of agencies to procure the items through
the state procurement process.

e Discussion of 2025 Meeting Dates — Matt Lawler — Only change of note is July 20

e Adam Warwick (ODEMSA) - Adam discussed the statistical data, and the data sets provided to Fitch were
needed for proper peer review. Adam requested the support of this committee to request the raw data
provided to Fitch for analysis. A motion was made by Peppy Winchel to request the data sets provided
by OEMS that were used in the Fitch report. All members were in favor of the motion, and the motion
carried.

OLD BUSINESS
Merger with NVERS
e Nate advised that the merger is progressing, and Kristin and Andrew are working closely with Laura to
move it forward.
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e Tom Olander asked about legal counsel and some confusion about the vote in August being overturned.
o Justin Nelson asked why the vote was overturned because it did pass based on simple majority
rules.
= Lauradiscussed the concern that was raised. Due to differing interpretations, the Council
sought out a professional parliamentarian to review the circumstances and provide
guidance.

e Since NVEMSC bylaws say the majority of those present and not “the majority of
those present and voting,” it must be greater than 50% of the directors present
that day, and our bylaws overrule Roberts Rules of Order. Since there were 25
directors present, it would require 13 or more YES votes to pass. Since there
were only 12 yes votes, it did not pass, and therefore, a letter was sent to all
directors to notify them of the correction.

e Jamie Cooper stated that when you merge two entities, both entities should have separate, appropriate
legal representation. Since the motion failed last time, we should re-vote on the matter.
o Chief Cooper made a motion for "NVEMS Council to obtain legal representation during the
merger between them and NVERS.”
o Rick Cohen seconded the motion.
= Discussion on the motion —

e Chief Cooper stated that businesses do not go through any type of corporate
merger without legal representation for both entities. It’s not punitive, just to
protect everyone.

e David Wielgosz and Chris Granger asked if there was any consideration for an
amount to spend or not to exceed.

o There was no amount placed on this motion with the recommendation
that the intent is to have legal counsel for NVEMSC review the final
merger documents before they are executed and signed. With this, it
should be significantly cheaper than having an attorney review each step
and mediate each part.

e Justin Nelson stated that the original ask was for due diligence at the end to
ensure we’re protected, each side is transparent on what they want, and the
expectations are met across the board.

e Beth Adams asked for clarification on whether we are just seeking an attorney
licensed in VA or one specializing in contract law

e Friendly amendment to add the specification contract attorney.“NVEMS Council
to have legal representation for the merger between NVEMS and NVERS and
have it reviewed by an attorney knowledgeable in contract law.”

o Vote 20 Yes, 3 Abstain

o The motion passed

e Byron Andrews asked if there would be a presentation to the board to show the directors how this would
all look.
o Nate Strong advised that there will be, and we’ll have NVERS present to walk us through it.

JURISDICTIONAL REPORTS

City of Alexandria Fire Department: Erin Mustian advised of the following update
e Participating in a stroke alert sticker trial with Inova.
e Reminder — all supervisors have butterfly ultrasound
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e Passed inspection yesterday and machines by the end of the week.

Arlington County Fire Department: Kevin Troiano advised there is nothing new to report

City of Fairfax Fire Department: Brian Orndoff advised there is nothing new to report

Fairfax County Fire and Rescue Department: Rocco Alvaro reported the following update:
e EMS 6 moving to FS423
o They recently passed their VA BOP inspection
e Recruit school with 46 starts Monday, overlaps another class with 40 students
o They recently hired their Sr. Pharmacist, Dr. Ana Ramon Albors, who started this week.
e They will launch their whole blood program on EMS 403 and 406 next week.

Fairfax County Police Helicopter Division: No report

Fauquier County Fire & Rescue: No representation

Loudoun County Combined Fire and Rescue System: Jamie Cooper provided the following update:
e They passed their VA BOP inspection on Tuesday
e  Will put job announcements out for their pharmacy staff on Friday or early next week.

City of Manassas Fire & Rescue: Billy Barton advised there is nothing new to report

City of Manassas Park Fire Department: Aaron Schutt advised there is nothing new to report

Metropolitan Washington Airports Authority: Gary Hubble provided the following update

e They are currently awaiting a VA BOP pharmacy inspection date.

e CDC screening for Marburg Virus started at IAD yesterday.
o They only have passenger counts daily, so there is no projection for the week yet.
o Onyesterday’s flight, they had 17 scheduled passengers, but only 14 arrived from Rwanda.
o They will put the hospital rotation up with RHCC when needed and coordinate them for

additional patients.

o All passengers are being prescreened in Rwanda.

Prince William County Fire & Rescue: Chris Granger reported
e Week 2 of the MIH pilot is going well and will run through the end of the year.
o The plan made through the first phase of the budget, so it is likely to be funded.
o If this works, they will also have FT OMD and FT assoc OMD.
e The pharmacy inspection is next week, and all infrastructure and machines are in place.
o Positions going up Friday or Monday for pharmacists for 2 weeks
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e The medical director contract review done, recommendation made by the committee and procurement
should make that contract award soon.

Lifecare: No representation
Northern Virginia Community College: No representation

OEMS Program Representative: Laura Vandegrift advised that Karen Owens’ last day with OEMS is Tuesday,
October 22, 2024. She will provide points of contact next week before her last day.

PHI Aircare: Rich Cohen advised there was nothing to report.

Physicians Transport Service/AMR: Kate Passow advised there was nothing to report.

Inova Fairfax Hospital: Craig French advised there was nothing to report.

Reston Hospital: No representation.

Stafford County: No representation

StoneSprings Hospital: John Wanamaker advised there was nothing to report.
EMERGILITY: No representation.

VHC Health: Justin Nelson advised there was nothing to report.

NEW BUSINESS
Nominating Committee
e A nominating committee needs to be formed with three Board members. This year, the Executive
Committee's officer positions are Vice President and Secretary/Treasurer. President Strong will become
the Immediate Past President and Vice President Brian Orndoff will become President through attrition.
e Discussion: President Strong suggested we wait to form a nominating committee with the pending
merger with NVERS, which could be completed before January.

MOTION TO ADJOURN
There was a motion to adjourn at 11:13 am.

Board meetings for 2024 are as follows.
December 19th, 2024
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CERTIFICATION OF BOARD OF DIRECTORS MEETING

Northern Virginia EMS Council, Inc.
PO Box 648
Gainesville, VA 20156

I, Laura Vandegrift, Administrative Coordinator of the Northern Virginia EMS Council, certify that the
above minutes are a true and correct transcript of the minutes of a meeting of the Board of Directors of the
Northern Virginia EMS Council held via Zoom October 17, 2024, and that the meeting was duly called and
held in all respects in accordance with the laws of the state of Virginia and bylaws of the corporation and
that a quorum was present. The minutes were officially approved at the December 19, 2024, meeting of the
Board of Directors of the Northern Virginia EMS Council.

Lawa Vandegrift 12/19/2024
Date

Laura Vandegrift
Northern Virginia EMS Council
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First Name Last Name
Byron Andrews
Andrew Duke
Erin Mustian
Joseph Marfori, MD
Kelsea Bonkoski
Ramiro Galvez
E. Reed Smith, MD
Jason Jenkins
Kate Kramer, PA-C
Kevin Troiano
Ruthman Collington
Brian Orndoff
David Arrington
John O'Neal
Nicholas Sutingco, MD
Tom Olander
Danielle Pesce, MD
Edward Mills
Justin Jenkins
Kevin Franzello
Rebecca Wilson
William Barton
Aaron Schutt
Adam Jones
James Soaper
James Tharp
Josh Brandon
Tom Oliver
Tony Barone
Beth Adams
Christopher Warner
Dan Avstreih, MD
Rocco Alvaro
Scott Weir, MD
Steve Hartman
Todd Barb
Kari Scantlebury, MD
Paul DeHaven
R.J. Arft
Rich Cluff
Craig French
Steve Kling
Gary Riggan, Jr.
Al Pacifico, PA-C
Andrew Hopkins
Jamie Cooper
John Morgan, MD
Kathleen Harasek
Michelle Beatty
David Wielgosz
Gary Hubble
Michael Semchyshyn, MD
Richard Bonnett

Northern Virginia EMS Council, Inc.
Board of Directors Meeting Attendance

Agency/Hospital Affiliation
Affiliate Member
Alexandria Fire Department
Alexandria Fire Department
Alexandria Fire Department
Alexandria Fire Department
Alexandria Fire Department
Arlington County Fire Department
Arlington County Fire Department
Arlington County Fire Department
Arlington County Fire Department
Arlington County Fire Department
City of Fairfax Fire Department
City of Fairfax Fire Department
City of Fairfax Fire Department
City of Fairfax Fire Department
City of Fairfax Fire Department
City of Manassas Fire & Rescue
City of Manassas Fire & Rescue
City of Manassas Fire & Rescue
City of Manassas Fire & Rescue
City of Manassas Fire & Rescue
City of Manassas Fire & Rescue
City of Manassas Park Fire & Rescue
City of Manassas Park Fire & Rescue
City of Manassas Park Fire & Rescue
City of Manassas Park Fire & Rescue
City of Manassas Park Fire & Rescue
City of Manassas Park Fire & Rescue
Emergility
Fairfax County Fire & Rescue
Fairfax County Fire & Rescue
Fairfax County Fire & Rescue
Fairfax County Fire & Rescue
Fairfax County Fire & Rescue
Fairfax County Fire & Rescue
Fairfax County Fire & Rescue
Fairfax County Police - Helicopter Division
Fairfax County Police - Helicopter Division
Fauquier County DFREM
Fauquier County DFREM
Inova Health System
Inova Health System
LifeCare Medical Transports
Loudoun County Fire & Rescue
Loudoun County Fire & Rescue
Loudoun County Fire & Rescue
Loudoun County Fire & Rescue
Loudoun County Fire & Rescue
Loudoun County Fire & Rescue
Metropolitan Washington Airports Authority
Metropolitan Washington Airports Authority
Metropolitan Washington Airports Authority
Metropolitan Washington Airports Authority

Email Address
bandrews@sterlingrescue.org
andrew.duke@alexandriava.gov
erin.mustian@alexandriava.gov
joseph.marfori@alexandriava.gov
Kelsea.bonkoski@alexandriava.gov
ramiro.galvez@alexandriava.gov
rsmith@arlingtonva.us
jienkins3@arlingtonva.us

kkramer@arlingtonva.us
ktroiano@arlingtonva.us
rcollington@arlingtonva.us

brian.orndoff@fairfaxva.gov
david.arrington@fairfaxva.gov
john.o'neal@fairfaxva.gov
nicholas.sutingco@inova.org
olanderte@verizon.net
dpesce@manassasva.gov
emills@manassasva.gov
jienkins@manassasva.gov
kfranzello@manassasva.gov
rwilson@manassasva.gov
wbarton@manassasva.gov
a.schutt@Manassasparkva.gov
a.jones@manassasparkva.gov
j.soaper@manassasparkva.gov
j.tharp@manassasparkva.gov
j.brandon@manassasparkva.gov
t.oliver@manassasparkva.gov
Tony@emergility.com
beth.adams@fairfaxcounty.gov
christopher.warner@fairfaxcounty.gov
dan.avstreih@fairfaxcounty.gov
rocco.alvaro@fairfaxcounty.gov
scott.weir@fairfaxcounty.gov
steven.hartman@fairfaxcounty.gov
todd.barb@fairfaxcounty.gov
karibury@gmail.com
paul.dehaven@fairfaxcounty.gov
r.j.arft@fauquiercounty.gov
rich.cluff@fauquiercounty.gov
craig.french@inova.org
steven.kling@inova.org
griggan@lifecare94.com
alfred.pacifico@loudoun.gov
andrew.hopkins@loudoun.gov
jamie.cooper@Iloudoun.gov

john.morgan@loudoun.gov

kharasek@sterlingrescue.org
michelle.beatty@loudoun.gov
david.wielgosz@mwaa.com
gary.hubble@mwaa.com
mikesem@hotmail.com
richard.bonnett@mwaa.com
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Kathy
Estee
Laura
Michelle
Karen
Chris
Laura
Rick
Serdar
Dave
Kate
Ken
Andrew
Chris
Justin
Nathan
Robert
Tom
George
Keith
John
Thomas
Courtney
Justin

Franke, MD
Camp
Warring
Vandegrift
Ludeman
Owens
Vernovai
Diegelmann, MD
Cohen
Serttas
Coullahan
Passow
Lavelle, MD
Sanders
Granger
Green
Strong
Moreau
Arnoto
Zenelis
Morrison
Wanamaker
Smathers
Caton
Nelson

Northern Virginia Community College
Northern Virginia Community College
Northern Virginia EMS Council
Northern Virginia EMS Council
Northern Virginia EMS Council

OEMS Deputy Director of Operations
OEMS Systems Planner

PHI Air Medical

PHI Air Medical

PHI Air Medical

Physicians Transport Service
Physicians Transport Service
Physicians Transport Service

Prince William County Fire & Rescue
Prince William County Fire & Rescue
Prince William County Fire & Rescue
Prince William County Fire & Rescue
Prince William County Fire & Rescue
Prince William County Fire & Rescue
Reston Hospital Center
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StoneSprings Hospital Center
StoneSprings Hospital Center

VHC Health
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