Northern Virginia Emergency Medical Services Council

Board of Directors Meeting
Thursday, June 20, 2024
Call to order 10:00 am

Call to order
Public Comment
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Treasurer’s Report (February and March)

President’s Report

Interim Executive Director’s Report
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State EMS Advisory Board

Provider Health and Safety Committee
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Training and Certification Committee
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Old Business
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Via Zoom

Nate Strong

Nate Strong
Keith Morrison
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Laura Vandegrift

Estee Warring
Michelle Ludeman

Beth Adams
Brian Frankel

Kate Kramer/Craig French/Michelle Ludeman
Committee Members
Jamie Cooper
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Michelle Ludeman
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Physicians Transport
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OEMS Program Representative

Inova Fairfax
StoneSprings Hospital

Other Partners and Other
Hospital Representatives

Regional Policies & Forms

City of Fairfax

Fauquier County
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LifeCare

PHI Aircare
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Virginia Hospital Center




Northern Virginia Emergency Medical Services Council, Inc.
Board of Directors Meeting

NORTHEé{N VA Via Zoom
COUNCIL Meeting Minutes
4 Thursday, June 20, 2024

DIRECTORS PRESENT (Listed Alphabetically by First Name)
See the list at the end of the minutes.

GUESTS
Byron Andrews, Sterling Volunteer Rescue
Wanda Gardner, Northern VA Community College

Call to Order
Council President Nate Strong welcomed all in attendance and called the meeting to order at 10:03 am.
e No representatives from the public were present to address the Board.

Approval of Minutes
The minutes from the NVEMSC Board of Directors meeting on February 15, 2024, were emailed for
review.

e Beth Adams made a motion to accept as written, seconded by Rick Cohen.

e The minutes were unanimously approved.

Treasurer's Report

The financial reports for April and May were sent via email for review.
e Beth Adams made a motion to approve the financials as submitted, seconded by Tom Olander.
e The financials were unanimously approved.

President's Report
President Nate Strong advised he had no report for today's meeting.

Executive Director's Report
Interim Executive Director Laura Vandegrift submitted the following report:
e OEMS Funding
o All outstanding quarterly contract payments have been received as of June 13, 2024.
o Regional EMS Awards
o We received 14 nominations in 10 categories.
o The winners will be notified via email.
o The Regional EMS Awards Ceremony and luncheon will occur after our September 19,
2024, Board of Directors meeting and will be in person at FS403.
e Medication Kit Transition Update
o We have created a space on our website dedicated to the EMS Medication Kit
Transition. This contains multiple resource documents, step-by-step guides, policy and
procedure guidelines, and financial worksheets, among other things.
= |f you find anything that needs to be updated or corrected, please let me know.
o Pyxis is interested in having a statewide virtual meeting to discuss the needs of the
agencies and anyone else interested in purchasing their equipment in hopes of
leveraging better pricing for the cabinets.
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= There are a few Council regions where all their agencies are on board with
everyone using and buying Pyxis.

= [fthereis an interest in being involved in a statewide call, please let me know so
| can pass that on.

o We are having a virtual meeting/demonstration of PSTrax next Wednesday, June 26™ at
2 pm.

= | forwarded the Zoom link and calendar invite. If you didn't get it, we will send it

again.

STATE AND REGIONAL COMMITTEE REPORTS

Stroke Smart Update
Estee Warring provided the following update:
e May was Stroke Awareness Month, so it was busy with several educational events.

o A big thank you to MWAA for allowing me to set up a table at Dulles Airport to catch
passengers as they arrived and to INOVA for allowing me to join them for hospital and
community events.

e She continues to fulfill the Sentara Cares grant by partnering with community centers, health
clinics, and churches to share our Spanish Stroke Smart video.

e She is working with several food pantries to distribute Stroke Smart material with each bag of
groceries they hand out.

e ForlJune, she is working on creating new Stroke Smart material and meeting with REMS to
collaborate on reaching more of the public with Stroke Smart events.

AHA Training Center
Michelle Ludeman provided the following written report:

e The AHA is slightly raising their prices for professional-level eCards. Therefore, we are also
raising our prices effective July 1, 2024. The increase amounts to $0.20 for provider and
instructor eCards. | will send out a new order form that will take effect on July 1, 2024.

e Other AHA prices have also increased, so you may want to purchase items such as provider or
instructor materials before your next class. Heartsaver® student/provider eCards, Family &
Friends® CPR materials, and community kits will not be affected by the price increase.

e The 2024 ECC National Training Network Conference will be held on Sept. 25 — 26 in Chicago, IL.
This is the first in-person Training Network conference that AHA has hosted since 2019. Here is
the link to check for updates about it this summer.

State EMS Advisory Board
Beth Adams provided the following written report:
e Rules & Regs (5/2/2024)
o Chapter 66 (DNR) will be placed on the Board of Health agenda as the Office of
Regulatory Management & AG review has been completed (18 months since submitted)
o Chapter 32 EMS regulations — pending AG review
o Two waiver requests were reviewed:
=  Contract to buy ambulance in anticipation of future RSAF grant (NO)
=  Request exemption for double labeling of licensed vehicles - permitted agency
must be in larger letters than squad name (YES)
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e Legislative & Planning (5/3/2024)
o Fall RSAF grant cycle (opens 8/1 and closes 9/16)
= EMD was removed from the priority list.
Approved Interim Strategic Plan
Discussion re: BOP EMS-related regs approved on 5/2.
o HB1259/SB594 — adding EMS to the SafeHaven program (https://safehavenhealth.org
Jwill be resubmitted next session; supported by Medical Society of Virginia
= Advisory Board (5/3/2024)
o Comments from Dr. Karen Shelton & Chris Lindsey
o EMS awards moved to 5/20 at the Governor's Mansion (invitation only)
o Fitch report — survey re: OEMS/regional councils, site visits — draft report due 5/30 with
final report & "options" (not recommendations) by 6/30.
o Maed Kit Transitions workgroup presentation.
o Approved Interim Strategic Plan
o Approved NREMT/Virginia continuing education matrix to bring Virginia into compliance
with the changes being made by the National Registry in the transition from National
Continued Competency Requirements (NCCR) to National Continued Competency
Program (NCCP)
= The Next Steps Workgroup met on 6/6/24.
= My term on GAB ends 6/30, but | will continue to represent NVEMSC until my replacement is
named.

o | will continue to serve on the Next Steps Workgroup.

Provider Health and Safety
Michelle Ludeman provided the following update:
e There were no action items when the Committee met on May 2.
e They welcomed Robert Lipscomb, the Committee's newest member.
e They were excited to finalize the Safety Officer Position Program and will bring it before the GAB
at the next meeting.
o OEMS put together a flyer with links to mental health resources, a research library, and
a survey to enhance safety across the Commonwealth and passed it out at the meeting.
o We have included it on our website under "Behavior Health."
e They approved two new Peer Support Programs.

Medical PI Committee
Michelle Ludeman provided the following update:
e Our next meeting is on July 10.
e We will have someone from the Children's Critical Care Transport Team speak on Children with
Special Healthcare Needs/Technology-Assisted Children.

Trauma Pl Committee
Michelle Ludeman provided the following update:
e The Committee met on Wednesday, June 12.
e The topic was electrocutions.
e Leddyanne Dell, Alexandria Fire Department, presented a case with three patients from
electrocutions.
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o There was a discussion about whether to take your patient directly to a burn center or
the closest hospital/trauma center.
e Our next topic will be blast injuries.

e We are moving our next meeting from Wednesday, September 11, to Wednesday, September
18,

Medevac Committee
Rick Cohen advised of the following:
e They also met in May, but no update is relevant to this group.
e If anyone has a drone program in the area, HEMS must be aware, and unified command must be
notified when a drone is in use.
o Rick will work with Fairfax PD to see if they can put together a presentation on the use
of drones on the scene with helicopters in/foutbound.

Patient Tracking Workgroup
Jamie Cooper advised that there is no update on this workgroup.
e They are looking to reorganize that group structure at this point.

Regional Medical Directors & State Medical Direction Committee
Dr. Morgan provided the following update:
e The State Medical Direction Committee hasn't met since our last board meeting in April, and
their next meeting is on July 11",
e The last regional OMD meeting was on May 16" and mainly consisted of the current pharmacy
transition concerns.
o They have collaborated to create a position paper/response to the letter from the
hospital partners. It's currently going around for signatures, and we hope to have it out
in the next few days.

Training and Certification Committee
Michelle Ludeman provided the following written report:

e The Committee met on April 3.

o The next meeting will be held on July 10.

e Implementation of New Virginia 2016/2025 CE Requirements

e \Virginia has adopted the National Registry's 2025 National Continued Competency Program
(NCCP) Model for EMS recertification. This new framework splits the required continuing
education hours into three components: National (50%), State/Local (25%), and Individual
(25%).

e To align with the NCCP changes, Virginia has implemented its own customized version with
some state-specific modifications, such as maximum credit hour limits for auxiliary courses
within each domain and new course prefixes to meet the pediatric requirements of 10% of the
NCCR hours.

e To provide a comprehensive resource on these changes, we have developed a new webpage
dedicated to the 2025 NCCP CE Requirements for Virginia EMS Providers. This page outlines all
the key details regarding Virginia's implementation, including the new certification level CE
breakdowns, standardized course equivalencies, pediatric requirements, and more.

e OEMS encourages you to thoroughly review the information on this webpage, as it will be an
invaluable reference as we transition to the updated CE model starting June 18, 2024. The
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webpage is designed using accordions to make it easy to access key information. After landing
on the page, you will find a red and blue accordion. The red one contains critical information
that every educator needs to know about the 2025 CE Rollout, and the blue one contains the
finer details about the changes.

e Additionally, there are two different web pages to assist in the rollout—one for educators and
the other for providers. You can access the new pages at:

Educator Page Provider Page

B35

SCAN ME SCAN ME

e Please share this new webpage link with your instructor teams and EMS providers. Having a
centralized source of truth will be critical during this transition to ensure all Virginia EMS
professionals understand the 2025 NCCP changes and what is required for recertification.

o Timeline for Implementation

e These new 2025 CE requirements will go into effect in Virginia starting June 18, 2024, after the
transition period when the EMS portal will be offline (June 17-18). All continuing education
completed on or after October 1, 2023, will be retroactively reprocessed to meet the 2025
model criteria.

e New OEMS CE Course Development

e Inlight of these changes, OEMS is currently developing new CE courses that will cover the topics
and domains outlined in the 2025 requirements. These courses will ensure our EMS providers
have access to educational resources aligned with the updated framework.

e New Auxiliary Course Offerings

e Additionally, OEMS is in the process of creating new auxiliary course offerings that will meet the
revised Virginia requirements under the 2025 model. These courses will provide more options
for EMS professionals to fulfill their recertification needs.

e OEMS Website Updates

e Furthermore, discussions are currently underway to update and refresh the OEMS website to
better reflect current design trends, make it easier to locate what you are looking for and meet
VDH branding requirements. A select group of educators will be asked to provide feedback on
the redesign shortly.

e This transition to the 2025 NCCP model may raise questions or concerns. Please feel free to
contact Debbie or Chad if you need any clarification or additional information. We are
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committed to supporting our educators and ensuring a smooth implementation of these
changes.

OLD BUSINESS
Merger with NVERS — Nate Strong provided the following update:
e We created a workgroup to create a roadmap for the transition. We are working on dates to
meet.
e We hope to have something in place by August 1° to present to the Board of Directors.
e We sent out the Executive Director position announcement and rescinded it because we want to
get through the transition before hiring someone and telling them that the position isn't there.

JURISDICTIONAL REPORTS

City of Alexandria Fire Department: Kelsea Bonkoski advised of the following update:
e They currently have nine ready to take the NREMT
e The new Deputy Chief of EMS and Fire Chief start next month.

Arlington County Fire Department: Kevin Troiano reports:
e Currently working on their pharmacy build-out
e There are 20 in recruit school now, which finishes in November/December
e Eleven students recently finished the paramedic program at NOVA but are caught in the NREMT
testing transition.
e There are currently 11 in the GW program, and it is going well
e They have LifePack 35s on order and hope to take delivery in July or August
o They are only the first or second agency in the country to get those.

City of Fairfax Fire Department: Battalion Chief Brian Orndoff advised there is nothing new to report

Fairfax County Fire and Rescue Department: Deputy Chief Rocco Alvaro reports
e Graduated 12 from the VCU paramedic program recently
e They are in early discussions for two more classes for 20 students at VCU, which would overlap
and have two courses of 10 if they can get approval.
e They are also working on building out their pharmacy.
e They would like information on those meetings for PSTrax and Pyxis.

Fairfax County Police Helicopter Division: No representation

Fauquier County Fire & Rescue: No representation

Loudoun County Combined Fire and Rescue System: Andrew Hopkins provided the following update:
e They are also working on their pharmacy build-out project
e They have 11 AEMTs doing their Capstone currently and will precept after July 1 after taking the
written NREMT test
e They will graduate their current recruit school on July 31%,
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City of Manassas Fire & Rescue: Chief Ed Mills provided the following reports:

= They are also working on their pharmacy build-out
o They are working on getting safes in place to get their DEA license
o They currently have job offers out to 7 paramedics, and if they accept, they will be fully
staffed for the first time since 2016

City of Manassas Park Fire Department: No representation

Metropolitan Washington Airports Authority: No representation

Prince William County Fire & Rescue: Chris Granger reported

o They are also working on their pharmacy program. If anyone has helpful information, please
share it with them.

e They just graduated 15 from the VCU Paramedic Program on Tuesday and are now taking their
NREMT test.

e Another class of 20 is starting next month with VCU

e OnJuly 9", their new tiered EMS dispatch will go live in CAD.

e On September 14™, the county will transition seven medics to BLS ambulances.

e They are working toward an MIH pilot program and plan to have that out in October-December.

Lifecare: Gary Riggan reported the following:
e They are also working on their pharmacy program
e They have nine new EMTs graduating tomorrow.

Northern Virginia Community College: Kathleen Deal reports
e 50 students in the EMT summer class
e Fall Semester starts August 26, 2024
e This is Kathy's last meeting as she is retiring in August
e  Program director Wanda Gardner will serve as her replacement on this Council board
o Asof August 1%, all inquiries go to Wanda or Dr. Franke

OEMS Program Representative: No representation

PHI Aircare: Nothing to report

Physicians Transport Service/AMR: Kate Passow reports
e EMS Memorial Bike Ride is coming up, and the Weekend of Honor is July 19-21, 2024
e The EMS Memorial Service will take place at the Hyatt Regency Crystal City

e OnJuly 19'™, the bike ride goes from the hotel to Loudoun County, where they are hosted for lunch
in Sterling, then back to Arlington to meet with 36 families of the honorees
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Inova Fairfax Hospital: Craig French advised there was nothing to report
Reston Hospital: No representation

Stafford County: No representation

StoneSprings Hospital: John Wanamaker reported there was no update
EMERGILITY: Tony Barone advised there was nothing to report

VHC Health: Justin Nelson advised there is no update

NEW BUSINESS

e Regional Protocol Guidelines
o The Regional Protocol Guidelines were sent via email with the meeting attachments.
o There are no updates or changes to this document.
o Beth Adams motioned to accept the Regional Protocol Guidelines, seconded by Kate
Passow.
= The motion was unanimously approved.

o Regional Policies and Forms
o The Regional Policies and Forms were sent via email with the meeting attachments.
o There are no updates or changes to this document.
o Beth Adams made a motion for the Regional Policies and Forms as written, and Kate
Passow seconded.
= The motion was unanimously approved.

e Governor's Advisory Board Representative

o Beth Adams' term on the Governor's Advisory Board ends June 30, 2024. The Council
must submit the names of at least three nominees to replace her as the Northern
Virginia EMS Council representative.

o Brian Orndoff and Rick Cohen have agreed to be nominated.

o Dr.John Morgan from Loudoun County nominated Al Pacifico, seconded by Jamie
Cooper.

= Al Pacifico has accepted the nomination.

o If additional Council members are interested in submitting their names and resumes for

consideration, please send those to northern@vaems.org before June 25, 2024.

e Tom Olander made a motion to spend up to $S500 for snacks and refreshments for the EMS
Memorial Bike Ride, as the Council has previously done.
o Discussion —
= Beth Adams stated that she thought there was previously an approval for $250.

8|Page


mailto:northern@vaems.org

Northern Virginia EMS Council
Board of Directors Minutes — June 20, 2024

= Laura Vandegrift advised that Kate Passow had mentioned Council support for
refreshments at the last meeting but was told to email the Council.
e In the past, there has been a motion to spend up to $500 for
refreshments of their choice for the EMS Bike Ride.
o Tom Olander reiterated his motion to spend up to $500 for the EMS Memorial Bike Ride
refreshments.
= Beth Adams seconded this motion
= The motion was unanimously approved.

e AHA Get with the Guidelines SuperUser Account
o There was a discussion with the AHA about getting a SuperUser account so the Council
can pull data for our STEMI and Stroke meetings using the GWTG-CAD and Stroke data
that is already being captured.
o The cost is $6597 per calendar year.
= Qurs would start 7/1/2024 and run through the end of this year, and then they
would bill us on a calendar year basis.
= This would be $3299
o Discussion —
= President Strong stated that every agency has a superuser on their staff to pull
data and support the actual data draw for the meetings. We would only have
one purpose, to pull data, where others have
= Rick Bonnett asked if we can pull that info from the state system instead of the
AHA system.
e Michelle Ludeman advised that this is different because it's like CARES,
you have to enter specific data points for GWTG-stroke.

o Beth Adams stated that they are doing Mission Lifeline, not
exactly GWTG; the challenge is that if you don't, all related to
specific NEMSIS data fields, and they have found in discussions
what they capture through supplemental questions through
Mission Lifeline criteria, but it doesn’t land in the right spot with
ESO.

o Everyone keeps track of this data on their own

=  Asuggestion was made to take it to our STEMI and Stroke meetings and see if it
would bring value to them.

e Michelle — The AHA is more for stroke and not STEMI

e Estee —for stroke, it would bridge the gap and reduce emails and back &
forth to hospitals from her to get the data for meetings.

e Michelle — it would help to see if we can get temporary usage and if
there are benefits. There was not as much data from 2019 to 2020
when Craig Evans used it.

o The group agreed to present this information at the STEMI and stroke committees and
bring it back up at the next meeting.

e Tom Olander made a motion to appoint Byron Andrews as an Associate Director since he has
served in the past as President, Vice President, and Board member under the Council bylaws.
o Beth Adams seconded the motion.
o The motion was unanimously approved.
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MOTION TO ADJOURN
There was a motion to adjourn at 11:09 am.

Board meetings for 2024 are as follows.
September 19, 2024

October 17, 2024
December 19, 2024

CERTIFICATION OF BOARD OF DIRECTORS MEETING

Northern Virginia EMS Council
7250 Heritage Village Plaza, Ste. 102
Gainesville, VA 20155

I, Laura Vandegrift, Interim Executive Director of the Northern Virginia EMS Council, certify that the
above minutes are a true and correct transcript of the minutes of a meeting of the Board of Directors of
the Northern Virginia EMS Council held via Zoom on June 20, 2024, and that the meeting was duly called
and held in all respects in accordance with the laws of the state of Virginia and bylaws of the corporation
and that a quorum was present. The minutes were officially approved at the September 19, 2024,
meeting of the Board of Directors of the Northern Virginia EMS Council.

Lrire Undigrift 279 2077

Laura Vandegrift Date
Northern Virginia EMS Council
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mailto:j.brandon@manassasparkva.gov
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mailto:kate.passow@gmr.net
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mailto:Kelsea.bonkoski@alexandriava.gov
mailto:ktroiano@arlingtonva.us
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mailto:mfranke@nvcc.edu
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Rich
Richard
Richard
Rick
Rocco
Scott
Serdar
Steve
Tom
Tom
Tom
Tony
Tracey
Wanda
William

Cluff
Bonnett
Menaik, MD
Cohen
Alvaro
Weir, MD
Serttas
Kling
Olander
Oliver
Arnoto
Barone
Taylor
Gardner
Barton

Fauquier County DFREM
Metropolitan Washington Airports Authority
UVA Community Health

PHI Air Medical

Fairfax County Fire & Rescue

Fairfax County Fire & Rescue

PHI Air Medical

Inova Health System

City of Fairfax Fire Department

City of Manassas Park Fire & Rescue
Prince William County Fire & Rescue
Emergility

Reston Hospital Center

Northern Virginia Community College
City of Manassas Fire & Rescue

rich.cluff@fauquiercounty.gov

richard.bonnett@mwaa.com

menaikr@usacs.com

rcohen@phiairmedical.com

rocco.alvaro@fairfaxcounty.gov

scott.weir@fairfaxcounty.gov
sserttas@phiairmedical.com
steven.kling@inova.org
olanderte@verizon.net
t.oliver@manassasparkva.gov
tarnoto@pwcgov.or;
Tony@emergility.com

tracey.taylor@hcahealthcare.com

wgardner@nvcc.edu

wbarton@manassasva.gov
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