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Northern Virginia EMS Council
Board of Directors Minutes — December 15, 2022

GUESTS
None

Call to Order
Council President Nate Strong welcomed all in attendance and called the meeting to order at 10:04 a.m.
e No representatives from the public were present to address the Board.

Approval of Minutes
Minutes from the NVEMSC Board of Directors held on December 15, 2022, were sent for review by
email
e Beth Adams made a motion to accept the minutes with the corrections above, seconded by Kate
Kramer
e The minutes were unanimously approved.

Treasurer’s Report
Laura Vandegrift provided the following report in the absence of Keith Morrison:
e The financials for December 2022 and January 2023 were sent via email before the meeting.
o Beth Adams made a motion to accept the financial reports as submitted, seconded by
Byron Andrews
o The Treasurer’s Report and financials were unanimously approved

President’s Report
President Nate Strong advised of the following:
e Anne will

Executive Director’s Report
Ray Whatley, Acting Executive Director provided the following report in his absence:
e Rayis unable to attend the meeting today as he is attending the COG Regional Executive
Development program.
e Ray has had two meetings with the Regional Executive Directors group since we last met with the
focus on the Council work plan.
e Expect some changes to the Regional Award Program to make submissions easier.
O We encourage you to start finding people to recognize now for next year.
e We want to recognize the efforts of all our regional award nominees. We had two that did win
the Commonwealth's EMS Governors Award.
o OQutstanding Contribution to EMS Telecommunications - Adriane Heiden Loudoun County
Fire and Rescue.
o OQutstanding Prehospital Educator - Penny Kelly Fairfax County Public Schools and Fairfax
County Fire and Rescue.
o Congratulations to all our award winners.
e Ray wants to thank Michelle, Laura, and Margaret for putting together the annual report. And a
special shout out to Laura for putting it all together.
e The Audit has been completed and was sent to the BOD last week. Overall, we view this as a
positive audit. We do have a few items and processes that we can improve on.
e FY23 Hospital Donation letters have been sent out, and we have received our first payment.
e The Council Workplan was sent to VDH for their final signature. It is scheduled to go into effect on
January 1, 2023, once signed. We did see an increase to our base funding, with additional funding
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for our stroke smart part-time position (transitioning Margaret to council funding rather than the
previous grant funding), and for a regional educator(s).
o0 We still need additional information from the OEMS ACE division to see who can fill that role
and what they need for documentation.
FARC needs one representative from our region to serve a three-year term from July 2023 - July
2026 with the possibility of one three-year reappointment. We will need to submit three names
to OEMS. Byron Andrews has previously served and has expressed interest again.
Regional Paramedic Program is still ongoing behind the scenes. GWU School of Medicine and
Medical Faculty Associates are still working through some processes. Expect an update around
February.
Triage tags discussion. The emergency management committee met on November 17. A
workgroup has recommended adopting SALT and hopes to bring it to the EMSAB in early 2023.
OMDs and different groups should voice their concerns in their respective groups.
o VA and Maryland use START, and DC is using SALT.
o After discussions with COG EMS, their recommendation is to leave the tag as is (START)
without the gray option.

O Byron - after some discussion sending back to the council directors, and OMD
workgroup before they make a recommendation either way. Unsure of venue
to submit questions/concerns but the Council will find out so everyone can
voice their opinions

STATE AND REGIONAL COMMITTEE REPORTS

Stroke Smart Advocate Report
Margaret Probst provided the following report:

Since we last met on 10/20, Purcellville has issued its Stroke Smart proclamation. She is working
with Council Member and Purcellville Business Association President Erin Rayner to bring the
training to businesses in the town.

Margaret was scheduled to meet with Fairfax’s Supervisor Lusk on 10/25, but he had to
reschedule for 11/30 and then rescheduled again. We’re hoping that the third time is the charm
and that our meeting scheduled for 1/5 in the new year happens. The supervisor has asked for
some stroke data (we worked with the VDH for the numbers) and for the Stroke Smart training
during that meeting.

Even though we are still waiting for a proclamation from Fairfax County, significant training is
happening there. Through Fairfax’s CERT (Community Emergency Response Team) coordinator,
Mr. Jeff Katz, several hundred people in Fairfax have been trained in October and November.
Margaret also presented at this year’s CERTCON in Alexandria. Margaret also presented to
Fairfax library staff just a week with more training scheduled for the coming year for libraries.
She also taught their MRC volunteers this past summer. We’re excited to bring the Stroke Smart
supplies (magnets, wallet cards, and posters) to the community through the libraries and know
this is a great way to reach non-English speaking people.

Margaret has been working with the National Federation of the Blind of Virginia (Potomac
Chapter) to produce a Stroke Smart video useful to the blind and visually impaired. She has
teamed up with their president and is ready to finalize the offering. It should be posted to the
NVEMS website by the end of this quarter.

Margaret trained several dozen health/PE teachers in Prince William County across all grade
levels to be Stroke Smart, so they can bring the program to their students. Although the county
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has committed to bringing the program to their 8th and 9th graders only at this time, we do
have introductions to the school administrator empowered with expanding the offering and are
working on doing that. Over 3000 Stroke Smart supplies have been delivered to PW county
schools. We also presented the training at a Health Event to members of the PW Chamber of
Commerce and are now working with Sentara’s Michele Eckhardt to bring the Stroke Smart
message to the Hispanic communities they serve. Lastly, Margaret completed a short interview
with the Spanish cable TV show based in PW county, Panorama Latino, to introduce the Stroke
Smart information to their audience.

Work continues through Arlington County with training being scheduled with their library and
parks and rec departments.

In the City of Fairfax, through an invitation from T. Olander, Margaret got to present to the
members of Station 3.

In the City of Manassas, we met with D. Keiling, the Coordinator of Physical Education, Health,
and Driver Education, in advance of training all his teachers in January. He intends to roll out
the Stroke Smart training to all grades in the City of Manassas.

AHA Training Center
Ray Whatley provided the following report:

We are now able to send eCards directly to the eCard admins for each training site's eCard
location.
Life's Simple 7 has been changed to Life's Essential 8 which are the key measures for improving
and maintaining cardiovascular health, as defined by the American Heart Association. Better
cardiovascular health helps lower the risk for heart disease, stroke, and other major health
problems. This may serve as a good tool for community outreach
messages. https://www.heart.org/en/healthy-living/healthy-lifestyle/lifes-essential-8
PALS Advanced Life Support eLearning Modules Available
o The American Heart Association (AHA) and the American Academy of Pediatrics (AAP)
have released PALS Plus which is designed for advanced pediatric healthcare providers
seeking additional content beyond PALS and/or who need Continuing Education (CE)
credit. Available for blended learning and eLearning (online). Currently, the cost is $20
per module.
= The PALS Plus: Advanced Modules include the following:
e Advanced Airway Management
Child Abuse
Toxicology
Technologically Dependent Child (TDC)
Sedation & Analgesia
e Post-Cardiac Arrest Care
= These are available for the US market through ShopCPR
US Version Spanish Heartsaver® Courses Launched November 29
o Digital learning is now available in Spanish for US audiences, US Version Spanish
Heartsaver® CPR AED Online (20-1470) and US Version Spanish Heartsaver® First Aid
CPR AED Online (20-1471) is now available.

State EMS Advisory Board
Beth Adams provided the following written report:

Executive Committee (Nov 17)
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e Legislation & Planning (Nov 18)
o Moving forward with EMS as an essential service legislation initiative
o Discussion about the need for increased funding for EMS — encourage expediting GAB
plan for needs assessment
o Per Scott Winston: VA Hospital & Healthcare Association seeking to amend section 54.1-
3408 currently says “persons trained to administer medications” and the change
intends to allow the EMT/paramedic to provide med admin & skills in an ED or other
medical facility. Per Dr. Jake O’Shea (VHHA rep to GAB) there is a desire to ensure that
medics can practice at the ‘top of their license’ in or out of the hospital
e Advisory Board (Nov 18)
o Approved recommendation from Advisory Board Composition workgroup
=  Support EMS as an essential service
= Elevate OEMS to department status
(caveat: director would become a political appointee)
= Transition GAB to policy board (if OEMS becomes a department)
o Approved 2023-2025 OEMS Strategic Plan
= Completed by L & P committee at 9/23 special meeting
o OEMS finalizing MOUs with regional councils
FARC: $13.9 million / 79 applications (174 items) - meeting on 12/1
o Approved letter from Medical Direction Committee re: endorsement of EMTALA
standard (ref: NoVA facility issue re: current practice to hold EMS in the parking lot is
wholly unacceptable)

o

Provider Health and Safety
No Report

Trauma Pl Committee
Dr. Morgan advised of the following:
e The meeting is on December 14th,
o Pedestrian struck is the trauma topic
o Vision Zero did a presentation with DC Families for Safe Streets
e We discussed the medical topic of whole blood for medical purposes
e Discussed balance on meetings for QA/Ql, medical, trauma, etc.
o  Will discuss this further in the medical director’s meeting this afternoon

Medevac Committee
Rick Cohen provided the following:

e Norep

Regional Medical Directors & State Medical Direction Committee

Dr. Morgan provided the following update:
e State Medical Direction Committee met on 10/6 in Richmond
e Nextis January 5
e OMD/EMS Leadership today at noon

Training and Certification Committee
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Michelle Ludeman provided the following report:
e The committee met on Wednesday, October 5, 2022
e NextJanuary 4

Patient Tracking Workgroup
Jamie Cooper provided the following update:
e Reconvening and will be meeting next week to discuss options
e Currently use GER, considering Pulsara and Twiage
o Have been approached by the state to allow an audience or ESO to see what they can
bring to the table
=  They will listen to and the workgroup will formalize a recommendation

OLD BUSINESS
None

JURISDICTIONAL REPORTS

City of Alexandria Fire Department
Chief Duke provided the following:
e He isfilling in for DC Hricik and there is no report

Arlington County Fire Department
EMS Battalion Chief Anne Marsh provided the following update:
e Seeing an uptick in flu and RSV in peds and older population
e Many mandatory holds for the holiday season
e Incoming recruit school should help ease the pressure of staffing shortages soon
e Telehealth is going well
o They're getting about 4 calls a day
o They are no longer doing 1 am to 7 am as there were negligible calls during that time
o Jail and sheriff’s office are currently using them for telehealth to determine intake needs
e Dr. Smith added that they are moving forward in assisting the City of Fairfax Fire Department
with the utilization of telehealth
o Additionally, they are using it as psychiatric telehealth to clear patients remotely in the
field to transport them directly to a psychiatric facility
e They are trying to establish a monetary system to compensate preceptors in Arlington for their
work

City of Fairfax Fire Department
Brian Orndoff advised of the following:
e They are hoping to launch their whole blood program at the end of this month
o They are still working on internal audit training
o Thanks to Dr. Smith for helping them get that up and running
e They are close to getting their Community paramedic program running
o This will be a paramedic, police co-responder team that will launch in July

6|Page



Northern Virginia EMS Council
Board of Directors Minutes — December 15, 2022

o It will mimic other police co-responder teams and then their community
paramedic will f/u afterward
e Partnering to launch telehealth in conjunction with Arlington County in the January or
February timeframe

Fairfax County Fire & Rescue
Mark Kordalski provided the following update:
e The current recruit school graduates tomorrow, another starts in January
e DCLee Warner is replacing DC Kordalski in the office effective December 31, 2022

Fairfax County Police Helicopter Division
Paul DeHaven provided the following updates:
e Move-in date to West Ox has moved back again and will now likely be after the first of the year
e Their Tactical Medic Program joined the blood program, so they now have 2 full-time
paramedics who will carry blood in addition to the units carried on the helicopter

Fauquier County DFREM
No Representation

Loudoun County Fire and Rescue
EMS Battalion Chief Jamie Cooper provided the following updates:
e They have rolled through the next iteration of their AEMT program
o They pulled 10 highly performing recruits and took them from recruit school to the
AEMT program
o The last time they did this with 2 and it worked well
o It's different this time with 10 vs. 2
o They are seeing a continued high level of performance in those 10
=  Most of them have had prior experience in EMS, but not all
e They just started their first AEMT to paramedic upgrade
o These students flew through class and the process
= They saw these students as having a tremendous advantage with having a base
level of practicality for an understanding of ALS skills vs going from EMT to P
e They put out a Regional informational bulletin a few weeks ago that they have equipped 5
engines in Loudoun to become ALS engines
o Thisis a good opportunity for those promoted into officer positions and allows them to
continue to use their ALS skills from an engine platform
o This is also kicking off an EMS resource distribution program to be sure they have the
best allocation of resources in the best places in the county
e They advertised for an abbreviated recruit school for those already with EMT and firefighter
certifications
o The class will be 16 weeks instead of 26
e They are also considering revamping the pay structure for those going into ALS classes and
splitting the ALS incentive bonus to $4000 for completion of AEMT and then $6000 for
completion of paramedic. If they go directly from EMT to paramedic, they will get the full
$10,000 at one time

City of Manassas Fire and Rescue
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John Bowers advised there was nothing to report.
e They graduated 8 recruits that will start in the field this week
o The new Fire Chief Eddie Mills starts on January 3, 2023
e They are looking into upgrading their CME program as they lost several trainers in the last year
o Any suggestions are welcome

o Ray to reach out about the hiring of a regional educator and how that can be of
assistance to them

City of Manassas Park Fire & Rescue
James Tharp advised there was nothing to report.

MWAA
Chief Hubble:
e The CDCis screening for Ebola still
o No PUls so far

e They had 2 medics that recently completed training and are interning now and should be cut
loose soon

e Acting Chief Rick Bonnett added that Gary Hubble turned 2 crash units into non-transport units
with full BLS capabilities, thank you for the hard work — this helps until units arrive

Prince William County Fire and Rescue

Dr. Sullivan provided the following report:
e They have a paramedic class in clinicals now and they are doing well
o They will have another class starting next year
e They plan to announce the new fire chief in the next few weeks

e Chip Morrison added that recruit school with 42 in session and they have completed EMT and
are starting firefighter now

o They should graduate in early April
o They will start a new school in March
e They are working on getting additional pay for FTOs

LifeCare Medical Transport
No representation

Northern Virginia Community College
Kathy Deal advised there was nothing to report
e The fall semester has ended, and the spring semester starts on 1/17/23

OEMS Program Representative
Chris Vernovai provided the following update:

e New contracts going through the signature process, they have ours for the Commissioner’s
signature, should be good 1/1/23

e Many different programs were very prescriptive in the contract making it hard to make
modifications, etc., and had to go through a large process

o Different programs are set up as programmatic guidance and will come from OEMS with
requirements for what regional educator needs, how new regional awards are run, etc.
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o Currently working on a 4.5-year contract due to a 6-month extension and it will be up
June 30, 2027

e Migrated all google accounts down for email and file sharing, and transferred to Outlook and MS
office 365, everyone is trying to find everything now, lots of filters in place to keep things
decluttered have been removed so it’s been a challenge. Trying to filter and clean up for most
of the office this week.

e Next meetings — last adv board as Beth stated, state EMS plan approved and next past, OEMS
will present to the Board of Health and will then go into effect and be published on the website
—no date announced yet. Likely February or March

e Most OEMS staff is on leave after this week until the new year

PHI Aircare
No representation

Physicians Transport Service
Kate Passow advised of the following:
e Happy Holidays, wishing everyone a good start to the New Year

Inova Health System
Craig French advised of the following update:
e The Health System continues to have its emergency operations plan in effect.
o No effect on the EMS system, it just allows them to have EOCs open each day at each
hospital for patient surges, boarders, capacity levels
e On Monday of this week, they launched a centralized bed placement program in Epic with
Mount Vernon being the first hospital to try it out
o If a patient is admitted, normally they’d be admitted to the hospital they were in but
because of surges, someone may come to one ED and either board in the ED until a bed
is available or transfer to another available bed in another Inova hospital
=  Working well so far
e Steve Kling has started at Fairfax as the EMS Liaison

Reston Hospital Center
Tracey Taylor gave the following update:
e Keith Morrison is out on leave and should return after the first of the year
e They have a completely new trauma team over the last 6 months
o They are trying to do some outreach like Stop the Bleed with some schools, and Dr.
Wang, a trauma surgeon, is trying to get into the community for education or do
quarterly dinners or come to the fire stations for trauma education
o Their Trauma Educator is new also and recently attended the Matter of Balance
program which focuses on strengthening, nutrition, and home safety in elderly
populations
= They are also looking to get into the community to teach that in the local area
and to Fire and EMS
= Reach Tracey Taylor if you have any connections or suggestions for locations of
this training. tracey.tayor@hcahealthcare.com
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Stafford County Fire and Rescue Department
No representation

StoneSprings Hospital
No Representation

Northern Virginia Emergency Response System
No Representation

Emergility
Tony Barone provided the following update:
e They recently entered into an agreement with a local first responder and their family to provide
access to EMS and MIH services as needed 24/7 while they undergo medical treatment
o Additionally, all needed medical supplies are being provided for the family
o They have also worked with Guardian Medical Transport about medical transporting as
needed
e They have been in discussion with KPMG and others in Northern Virginia about creating a
charity foundation around the idea of first responders helping take care of other first
responders while out of work for medical or other reasons
o This will allow EMS providers in Northern Virginia to provide direct care to other first
responders free of charge.
o They have been aggressive in their pursuit and have gotten tremendous support so far
and hope the momentum continues

UVA Prince William/Haymarket Hospitals
No Representation

NEW BUSINESS
e The Fiscal Year 2022 Final Audit was sent for review by email before the meeting.
o Byron Andrews made a motion for the Board to accept the findings of the audit as
written
o Beth Adams seconded the motion
= The Fiscal Year 2022 Final Audit was unanimously approved.
e The Fiscal Year 2022 NVEMS Annual Report was sent for review by email before the meeting.
o After publishing and emailing, it was determined there was an error in the Stroke Smart
section stating 200,000 visual aids had been distributed and the number should be
20,000. If approved, this will be amended before distribution.
=  Beth Adams made a motion to approve the Annual Report with the change
mentioned
=  Byron Andrews seconded the motion
e The Fiscal Year 2022 NVEMSC Annual Report was unanimously
approved.
e NVEMS Council Elections
o The nomination committee presented the following slate of officers for January 2023-
December 2025
= President — Nate Strong
= |mmediate Past President — Anne Marsh

10| Page



Northern Virginia EMS Council
Board of Directors Minutes — December 15, 2022

= Vice President — Brian Orndoff
= Secretary/Treasurer — Keith Morrison
o Beth Adams made a motion to approve the slate of nominees as presented by the
nomination committee
o Byron Andrews seconded the motion
= The NVEMSC Council Elections were unanimously approved.

OTHER BUSINESS
No other business to discuss

MOTION TO ADJOURN
There was a motion to adjourn at 11:22 am

Board meetings for 2023 will be scheduled and invitations sent in January 2023.

CERTIFICATION OF BOARD OF DIRECTORS MEETING

Northern Virginia EMS Council
7250 Heritage Village Plaza, Ste. 102
Gainesville, VA 20155

I, Laura Vandegrift, Administrative Coordinator of the Northern Virginia EMS Council certify that the
above minutes are a true and correct transcript of the minutes of a meeting of the Board of Directors of
the Northern Virginia EMS Council held via Zoom on December 15, 2022, and that the meeting was duly
called and held in all respects in accordance with the laws of the state of Virginia and bylaws of the
corporation and that a quorum was present. The minutes were officially approved at the February 16,
2023, meeting of the Board of Directors of the Northern Virginia EMS Council.

Laura Vandegrift 2/16/2023

Laura Vandegrift Date
Northern Virginia EMS Council
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Michelle
Michelle
Mike
Nathan
Neha
Nicholas
Paul

PJ

R.J.
Rachel
Ray

Rich
Richard
Richard
Rick
Scott
Serdar
Stephen
Steve
Tom
Tom
Tom
Tracy
Tracey
William

Beatty
Ludeman
Prailey
Strong
Sullivan
Sutingco
DeHaven
Durham
Arft
Short
Whatley
Cluff
Bonnett
Menaik, MD
Cohen
Weir
Serttas
Hartman
Kling
Arnoto
Olander
Oliver
Lane
Taylor
Reese

Loudoun County Fire & Rescue
Northern Virginia EMS Council

UVA Northern Virginia

Prince William County Fire & Rescue
Prince William County Fire & Rescue
City of Fairfax Fire Department
Fairfax County Police - Helicopter Division
Fairfax County Fire & Rescue
Fauquier County DFREM

Loudoun County Fire & Rescue
Alexandria Fire Department
Fauquier County DFREM
Metropolitan Washington Airports Authority
UVA Northern Virginia

PHI Air Medical

Fairfax County Fire & Rescue

PHI Air Medical

Fairfax County Fire & Rescue

Inova Health System

Prince William County Fire & Rescue
City of Fairfax Fire Department

City of Manassas Park Fire & Rescue
Loudoun County Fire & Rescue
Reston Hospital Center

LifeCare Medical Transports

michelle.beatty@loudoun.gov

michelle@vaems.org

mvprailey@novanthealth.org

nstrong@pwcgov.org
nsullivan@pwcgov.org

nicholas.sutingco@inova.org

paul.dehaven@fairfaxcounty.gov

philippa.durham@fairfaxcounty.gov

r.j.arft@fauquiercounty.gov
rachel.short@loudoung.gov

Ray.whatley@alexandriava.gov

rich.cluff@fauquiercounty.gov

richard.bonnett@mwaa.com

menaikr@usacs.com

rcohen@phiairmedical.com

scott.weir@fairfaxcounty.gov

sserttas@phiairmedical.com

stephen.hartman@fairfaxcounty.gov

steven.kling@inova.org

tarnoto@pwcgov.org
olanderte@verizon.net

t.oliver@manassasparkva.gov

tracy.lane@loudoun.gov
tracey.taylor@hcahealthcare.com
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